
Top Down/Bottom Up Cordless Roman Shade using CenturionRS.com 
Widgets 

Note: This is an ADVANCED technique, and you should have Roman 
Shade with Widget experience before attempting! 

Supplies 2 or 3 cord Widget Kit for “Top Down” Function 
2,3,4-cord Widget Kit as required for your shade as standard “Bottom Up” 

    Wood mounting board  - Example is a 1x3” 
Wood Baton (firring strip) ¼” x ¾” 
Micro screw eyes – 1-2 per vertical cord (for Top Down Widget) 
Weight Bar (1/8” x 3/4” steel) 
Fabric – Face & Lining 

1. Cut Lining. Cut face fabrics. 
 

2. Press the side hems. 
 

3. Create a 1-1/2” Rod pocket for the wood baton at top.  Whip stitch the seam of the rod pocket to the lining and 
top stich by machine ¼” from the top edge.  
 

4. Fold up the bottom hem and whip stitch bottom pocket to lining fabric after folding up bottom hem and 
inserting the hem stiffener or fabricate using the concealed hem grip option as shown in this sample. 
 

5. Stitch rings and tack points on the ladder tape at the appropriate intervals. Try to have an even spacing all the 
way up the shade. The shade will sit under the Widget and not up directly under the wood. Allow for this space 
when working with a pattern to match the valance pattern to the body of the shade.  

 

6. On the top wood baton, stitch a ring at the bottom of that rod pocket for the “top down” Widget cords. Once 
the wood  baton is in the top pocket, put the mini screw eyes in as a guide to the brass ring and to keep the 
wood baton from flopping forward. You may also be able to extend the ladder tape as a cord guide for that 1”.  
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7. Screw down the Widgets to the headrail in the appropriate placement so that the cords of each can pass each 
other as freely as possible. Secure the screw eyes where needed for guide. 

 
8. Install weight bar and hem grip to the bottom. 

 
9. Insert 1 or 2 hem grips on the top wood baton. 

  
10. Thread the “Bottom Up” Widget cords through the entire body of the shade, securing the orb and knotting off to 

include the brass ring in your knot. DO NOT PULL THE PIN at this stage! 
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11. Allow the top of the shade to fold down upon itself as it will in operation. The top wood baton should now be at 
the bottom finished length. Align the cords for the top baton so they are coming down straight with no  
interference. Thread through the micro screw eyes, the brass ring and orb. Secure the knot knowing that you 
may want to make a little adjustment but make sure it is knotted or else your cord will slip through the orb. 
 

 
Crucial sequence to pulling the pins, YOU MUST DO IT IN THIS ORDER! 
 

 First, pull the pin on the “Top Down” Widget and allow the top of the shade to come up to the mounting board.  
 Then, pull the pin on the “Bottom Up” Widget and let the bottom hem fold up to the mounting board.  

Now you should be able to test the shade. You may find that angling the screw eyes helps reduce friction on the cords to 
provide a smoother retracting action.  

These shades should have a valance to conceal the exposed Widgets. You can make the valance out of the same fabric or 
use grass cloth or another material for a contrasting valance option.  
Also note that the example shown is built on a 1 x 3 for minimal projection, with offset Widgets. This creates some 
friction where the cords pass each other on the headrail. Optimally, you would build this shade on a 1 x 4, with the 
Widgets mounted one behind the other on center to keep cord friction to a minimum.   
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Tie off and knot before pulling the pin 
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